FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING July 26, 2021
A G E N D A

I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the June 28, 2021 regular Board Meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Superintendent 
· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Safety Coordinator (once a month)
· Student Representatives 
VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)
VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Budget
A.
Move to approve the general fund bill list in the amount of $749,745.85 from June 22, 2021 through July 20, 2021.


B.
Move to approve the food service fund bill list in the amount of $1,929.79                      from June 22, 2021 through July 20, 2021.


C.
Move to approve the journal entries, budget adjustments and bank reconciliations as presented.

D.
Move to approve the addendum to our current multi-year service and preventative maintenance agreement with Trane to include the new HVAC equipment at a cost of $18,202 for January 2021 to December 2021. This is a 4-year contract, 2021-22, $41,478; 2022-23, $43,137; and 2023-24, $44,862.


Background: This will ensure that all new equipment Trane has installed in the last two years is being properly maintained and ensures our warranties on all of the equipment. (If we do not perform preventive maintenance, we may not be able to use our warranty since we haven't properly maintained the equipment.)
E.
Move to approve a Request to Close a Student Activity Account under the name Class of 2020.  There is a zero balance.

F.
Move to approve a Request to Close a Student Activity Account under the name Class of 2021.  There is a zero balance.

G.
Move to approve a Request to Close a Student Activity Account under the name Archery Club.  This account has been inactive for 4 years with a balance of $201.60 that will be transferred to the Student Athletics Account.

H.
Move to approve a Request to Close a Student Activity Account under the name Winter Conditioning Club. This account has been inactive for 3 years with a balance of $86.52 that will be transferred to the Student Athletics Account.

I.
Move to approve a Request to Establish a Student Activity Account under the name of Class of 2025 for fundraising purposes.   

Personnel
J.
Move to approve a request from employee #02968 for childbearing and family medical leave beginning August 23, 2021 through October 28, 2021. 


K.
Move to approve supplemental contracts for the following individuals as coaches / advisors for the 2021-2022 school year with salary per the Collective Bargaining Agreement. 




Jason Dietrich




HS Head Varsity Golf Coach - $2,851




Samuel DeLaurence




HS Ass’t Varsity Girls’ Soccer Coach - $2,545




Joe Angleberger




HS Ass’t Varsity Football Coach - $2,545 


L.
Move to approve the employment of Ms. Chelsey R.V. Holt as a full-time Elementary Special Education Teacher with salary and benefits per the Collective Bargaining Agreement effective August 23, 2021 pending all certification and paperwork is complete. 


M.
Move to approve the employment of Ms. Allison E. Steiger as a full-time Middle School Math Teacher with salary and benefits per the Collective Bargaining Agreement effective August 23, 2021 pending all certification and paperwork is complete. 

N.
Move to accept a resignation from Mr. Jamie Eshleman as an Elementary 4th Grade Teacher effective August 22, 2021 and grant permission to advertise for an Elementary Certified Teacher for the 2021-2022 school year. 

O.
Move to approve the 12-month, full-time employment of Ms. Colleen Rebert as the Elementary Principal with an annual salary of $85,000 and benefits per the Act 93 Agreement.  Her first day will be designated by the Superintendent.  


P.
Move to approve the employment of Ms. Kelly Free as a temporary part-time elementary personal care assistant (PCA) for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

Q.
Move to approve the employment of Ms. Tiffany Dawson as a temporary part-time Elementary Special Education Aide K-4 for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

R.
Move to approve the employment of Ms. Adeline Sluger as a temporary part-time Elementary Special Education Aide K-4 for the 2021-2022 school year with salary and benefits per the Support Staff Policy.

S.
Move to approve the employment of Ms. Stacey Crum as a full-time Middle School Secretary with salary and benefits per the Support Staff Policy.

T.
Move to grant permission for the administration to advertise and recommend for hire a part-time Elementary Library Aide / K-4 Aide for the 2021-2022 school year.



Background: This position will be vacated by Ms. Crum’s transfer to the Middle School Secretary position. 

VIII.
Other Action Items:

IX.
Other Discussion Items:
  
   (No action to be taken)

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment


Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on August 9, 2021 at 7:00 p.m. in the District Board Room.
B.
The District received a donation from Fairfield Landscaping for the materials cost & labor of restoring the garden at the District Office flagpole, replacing plants and applying new stone valued at approximately $850.
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The Fairfield Area School Board met on Monday evening, June 28, 2021 at 7:04 p.m. for a Regular Board Meeting. The following members were in attendance: Mrs. Marcy Van Metre, Presiding; Mrs. Jennifer Holz, Mr. David Millstein, Mrs. Lashay Kalathas, Mr. Earl Shutt, Mr. Josh Laird, Mr. Travis Jones, and Mr. Jack Liller. Mrs. Lauren Clark was absent.  Also present were Mrs. Amy Simmons, Business Manager; Mrs. Barbara Richwine, Elementary Principal; and Mr. Andrew Kuhn, Athletic Director.  

Minutes


On a motion made by Mrs. Holz and seconded by Mrs. Kalathas the regular board meeting minutes for June 14, 2021 were unanimously approved. 

Presentations/Reports – (For information only --- No action to be taken)

The following individuals are responsible for updating the board on the current operations of their supervised areas.  

· Superintendent – Mr. Adamek discussed having Item H pulled from the agenda. He also discussed parts of the Health and Safety Plan. 

· Business Manager – Budget / Cafeteria – Mrs. Simmons reported on the roof project for Mr. Mooney. She also reported damage on the elementary roof due to the recent storms. During the coming weeks the maintenance building will be painted to match the rest of the district’s Fairfield Green. Fairfield Landscaping will be on campus for beautification and all U. S. flags will be replaced prior to Independence Day. 


Mrs. Simmons also reported that the auditors would be on site next week for field- testing and that the business office has been very busy getting ready for the audit. 

· Principals – Mrs. Richwine was present and discussed how excited she was for the Knights Academy to start and have the children back in the building. She also reported out on the number of homeless students in the district.

· Special Education Supervisor
· Athletic Director – Mr. Kuhn reported the last night for the free physicals was coming up; about 20 students were already registered.

· Building & Grounds Supervisor-

· Safety Coordinator (once a month) – 
· Student Representatives - 
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Public Comment – Agenda Items (3 min. each / 30 min. max) – 


Mrs. Lisa Sturges asked if teachers were involved in the principal interviews and wanted to know what the interview process was for the District. 


Mrs. Laura Gomba, asked about the kindergarten teacher on the agenda and if this position was the new kindergarten teacher that was discussed at the last meeting. 


Mr. Richard Phillips thanked that board for having an in-person meeting. Mr. Phillips also discussed the Health and Safety Plan for reopening in the 2021-2022 year. 


Mrs. Robyn Koons, prior board member, discussed how the prior board handled interviews and the hiring process and how the outgoing superintendent was not involved in this process. Wanted to know why Mr. Adamek was involved and said that she felt the administration was pushing through the principal hiring process too quickly. She also stated that she was thankful that the phones are finally being fixed and wanted to know where we are with hiring a new coordinator of technology.  


Mr. Sean Jones wanted to know if there was going to be a vaccine mandate for students to return in the Health and Safety Plan. He also expressed thanks for the in-person meeting. 
Mrs. Candace Ferguson-Miller commented on closure concerns for the Health and Safety Plan and she expressed concerns about the hiring process used for the principal positions. She stated that teachers and community should be involved in the process. 


Mrs. Terri Abot also noted her concerns that the agenda was not available until Friday thus leaving the community uninformed especially concerning no zoom meeting for tonight.

Consent Agenda

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.


During an executive session, the decision was made to pull letter H. Mr. Shutt asked for letter F to be amended to include “and advertising for elementary principal in accordance with Act 93. There was also some discussion surrounding letter A and the Health and Safety Plan for the 2021-2022 school year. 


A motion was made by Mr. Liller and seconded by Mr. Shutt to approve Items  A-G and Items I-L.  A roll call vote was taken with all board members casting assenting votes. The motion passes 8 – 0.
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Administrative
Actions
A.
Approved the Health & Safety Plan for the 2021-2022 school year. 

Budget
B. 
Approved renewing a contract with Jacoby Transportation as the district's transportation contractor. The term of the agreement will be July 1, 2021 through June 30, 2025. All School Bus Contract payments are determined annually based on the PDE formula. The 2021-2022 rate is 6.131. The rate will be adjusted for each school year based on the current Consumer Price Index.   

C.
Approved the general fund bill list in the amount of $745,252.57 from May 19, 2021 through June 21, 2021.


D.
Approved the food service fund bill list in the amount of $56,933.78                      from May 19, 2021 through June 21, 2021.

E.
Approved the journal entries, budget adjustments and bank reconciliations as presented.
Personnel
F.
Move to accept a resignation for retirement from Barbara A. Richwine, elementary principal, effective December 3, 2021 and grant permission for the administration to advertise and recommend for hire an Elementary Principal. 



G.
Approved a recommendation from the administration for the full-time employment of Justin Hoffacker as the Middle School Principal effective July 1, 2021 with an annual salary of $85,000 and benefits per Act 93 Agreement. 



H.
Pulled a recommendation from the administration for the full-time employment of Marcie Kozack as the Elementary School Principal effective July 1, 2021 with an annual salary of $85,000 and benefits per Act 93 Agreement.  



I.
Accepted resignations from the following individuals effective immediately and grant permission to advertise and recommend for hire a HS Ass’t Volleyball Coach and a HS Ass;t Cross Country Coach for the 2021-2022 school year. 




Grant Smith
- HS Ass’t Cross Country Coach




Abigail Herring – HS Ass’t Girls’ Volleyball Coach



J.
Approved the employment of Tiffany M. Rhoten as a full-time Elementary School Kindergarten teacher effective August 23, 2021 with salary and benefits per the Collective Bargaining Agreement pending all certification and paperwork is complete.
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K.
Approved a request for Family Medical Leave from employee #003271 beginning June 11, 2021 through September 4, 2021. 

L.
Move to accept a resignation from Amy B. Simmons effective August 26, 2021, and grant permission to advertise and recommend for hire a Business Manager.  
Other Action Items


A. 
Final Budget Adoption
Motion:  Adopted the 2021-2022 proposed final budget with revenues totaling $19,040,332 and expenditures totaling $19,040,332 supported by the following tax structure in addition to subsidies, grants and other revenue streams:

Real Estate Tax       

11.1305 mills
         .5% Increase

Earned Income Tax


1.5% 


No Change

(School District Portion is 1%)  
 

Amusement Tax


10%


No change


A motion was made by Mrs. Holz and seconded by Mr. Millstein to approve Item A of Other Action Items.  A roll call vote was taken with all board members casting assenting votes. The motion passes 8 – 0. 


B.
Board Treasurer Appointment



Motion:  Appointed a treasurer for a one-year term beginning July 1, 2021 through June 30, 2022.



Background:  This is a yearly request as per Pennsylvania School Code 24 PS 4-404.


 Mrs. Holz made a motion to reappoint Mrs. Kalathas as the Board Treasurer for the July 1, 2021 through June 30, 2022 fiscal year and it was seconded by Mr. Laird and unanimously approved by the Board. 
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Other Discussion Items -  (No action to be taken)


A.
Transfers –

· A voluntary transfer for Sarah Baugh from elementary grade 3 to elementary grade 4 effective for the 2021-2022 school year.

· A voluntary transfer for Sharon Tuckey from elementary librarian to elementary grade 2 effective for the 2021-2022 school year. 

Public Comment - (3 min. each / 30 min. max)


Mr. Debennard expressed his concerns for lack of transparency on the health and safety plan. His concerns center around the fact the public has not had a chance to see the plan prior to board approval. 


Mrs. Gomba expressed her concerns about not having the board meetings online in a hybrid method. She also volunteered her time to assist so that we have it recorded for next meeting. 


Mr. Jones thanked Mrs. Richwine for all of her years of service and support that she gave his children. He also asked when the Health and Safety Plan would be up on the website. 


Mrs. Koons also thanked the board for the in-person meeting and wanted to remind the board to please review the hiring process and asked why the Health and Safety Plan wasn’t provided to the public prior to board approval for review and stated that this was a lack of transparency. 


Mrs. Ferguson-Miller wanted to know if we were going to continue to count and track COVID numbers and is confused about getting different answers. She also wants to know why the public hasn’t been able to read the Health and Safety Plan. 


Mrs. Abot welcomed Mr. Kuhn to the district and wanted to know how the students were informed about the free physicals. Mr. Kuhn commented that the coaches reach out to the students.

Adjournment

On a motion made by Mrs. Van Metre and seconded by Mr. Millstein the meeting was adjourned at 8:09 p.m. and unanimously approved by the Board. 

Respectfully Submitted:

Mrs. Marcy Van Metre


Mrs. Amy B. Simmons

Board President 



Board Recording Secretary

__________________________

__________________
